H&I POLICY MANUAL — 2021 PROPOSED REVISIONS

TEXT IN RED IS PROPOSED ADDITIONS / CHANGES;
TEXT IN BLACK IS EXISTING WORDING; BLACK TEXT WITH A STRHCEFHROUGH-IS A PROPOSED DELETION

Text in Blue is rationale

SECTION ONE CHANGES

Page 3, Section One and Two, under Financial Policy change: “...reasonable operating expenses (equal to three months prior
year’s expense) plus our Prudent Reserve (equal to three months prior year’s expense)”. To: “...reasonable operating
expenses (equal to the five-year average of three months operating expenses) plus our Prudent Reserve (equal to the five-
year average of three months operating expenses)”

Following our current policy on the calculation of the Prudent Reserve and reasonable operating expenses would leave
us with $86,613.27 each for a total of $173,226.54. This is a result of the impact of the global pandemic. While just a
few months into the 2021 fiscal year, it appears the impact of the pandemic is continuing. While the future is uncertain,
it is hopeful that prior to years end our committee will return to normal operations. Committee normal operations,
would most likely be impacted by adherence to our current policy. However, not adhering to our policy as has been
noted leaves our committee open to questionable practices. If our policy is revised as suggested, our Prudent Reserve
and reasonable operating expenses would be $130,632.21 each for a total of $261,264.42. This would leave our
committee in a position to carry the message to the confined alcoholic and provide literature on a continual basis with
little impact from fluctuating contributions.

Attachment below provides accounting of above numbers as reviewed from past years financial statements. We had
thought 3 years would be a sufficient average, but in light of the uncertain future felt 5 years safer. Both financial
pictures are shown.

Page 3, Section One and Two, under Financial Policy change the paragraph to read: Per A.A.’s policy of
corporate poverty and in accordance with the A.A. Traditions which govern us, in the event that our committee
accumulates ongoing funds in excess of reasonable operating expenses(equal to three months prior year's
expense) plus our Prudent Reserve(equal to three months prior year's expense), the committee will distribute the
excess funds in a manner 'to be determined by the NorCal Committee. The amount to be distributed must
exceed the limits during two consecutive years of normal operating circumstances; anomalous financial conditions
will not be factored into the calculations to avoid distortions of necessary operating funds. similarto-thatused-by

the-groups-of-Nerthern-CA- The amount 2and manner of the funds to be distributed and-the-spesific-percentages
to-each-service-entity will be recommended by the Finance Committee (with the concurrence of the Treasurer and

the General Chair) at their annual meeting in August and will be voted on at the September Steering Committee
meeting. If approved by the Steering Committee, the disbursement will require a vote of 2/3 (substantial
unanimity) for approval by the General Committee at its October. Rationale: ' This gives the Finance Committee
other options to distribute the funds (i.e. to the NorCal Area Committee, to NorCal Central Offices only, to GSO
only, etc) which can be submitted for a NorCal Committee group conscience. 2 Avoids possibility that needed
funds will be distributed prematurely due to atypical conditions.

Page 5, Item #5, modify and add: We do not exchange personal information including last names, phone numbers or email
addresses with patients or inmates, nor do we engage in activities which could be perceived by-the-administration as
overfamiliarity. We define overfamiliarity as the exchange of any information which could be used as leverage over a
person’s behavior.

Page 5, Item #6 modify to read: Any H&I member who is currently employed at, volunteers at, mentors at, ... shall not serve
as an H&I volunteer for that institution...

Page 7, under Volunteer Privileges, insert “Volunteers are not permitted to give anything to, other than authorized
committee literature, or receive anything from an inmate or patient while volunteering.”

Page 10, under meeting volunteer qualifications insert the following at the end of the paragraph: All Meeting Volunteers
must attend an Orientation as conducted by the Area Committee or the appropriate Facility Coordinator.

Page 11, under H&I Group Representative — Sobriety Requirement, change “sixmenths” to “1 year”

Page 11, under H&I Group Representative — Responsibilities, #1, change “Attends-the H&}menthly-business-meeting=" to
“Attends the Area H&I Business meeting...”

Page 12, under Area Chair responsibilities add the following to #5: conducts or delegates to be conducted workshops
and/or orientations for all new volunteers.



e Consider adding the following sample orientation script for new member orientations after the Sample Meeting Formats 1

and 2:
H&I COMMITTEE NEW VOLUNTEER ORIENTATION
SECTION 1
Hello, everyone, welcome to the monthly H&I Orientation of the Hospitals and Institution Committee. | am an alcoholic,
my name is and | serve as your Area Chair. Let's open the meeting with a moment of silence in gratitude for service

followed by the Serenity Prayer.

Today we will:
° give you a brief history of our Committee
o describe the various service positions available
o review some guidelines for H&I service,
o answer any questions you might have AND
o GET YOU SET UP WITH A COMMITTMENT
First, will read the Statement of Purpose of H&I from page 1, Section One of the H&/ Policy and Procedures Manual.

The Policy Manual (sections One and Two) is the operating manual for H&I and outlines H&I as an organized service committee of AA,
charged with the responsibility of carrying the message to those who are confined in prisons, hospitals, and other facilities, and who
have no other way of attending AA meetings.

SIGN-IN: In H&I, as with other service committees, we use both first and last names at Committee level in order to avoid confusion
(we do not, however, use our last names when carrying the message into facilities). We are now passing a sign-in sheet - please write
as clearly as possible so we have the correct information to contact you. While we're passing the sign-in sheet, let's go around the
room and introduce ourselves by our first and last names.

HISTORY

The Hospital and Institution Committee of Northern California, is a service committee of Alcoholics Anonymous, governed by our 9th
Tradition, which states:

"AA may create service boards or committees directly responsible to those they serve."

H&l is governed by the 12 Traditions and operates in accordance with the 12 Concepts for World Service. We are directly responsible
to the Fellowship of Northern California which funds us and answer to no authority other than God as expressed by those group
consciences.

The spark of hospital work was set in motion in 1935 when Bill and Dr. Bob first found a way to help others, but it wasn't until 1942
when the warden of San Quentin Prison, seeing that many inmates were there for reasons involving alcoholism, first invited AA into a
prison, and the first correctional institution meeting of Alcoholics Anonymous was established. NorCal H&l is one of the oldest service
committees in AA, predating even our General Service structure, and it was started right here in Northern California.
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TYPES OF SERVICE COMMITMENTS AVAILABLE

Now please refer to your Policy Manual, which contains the position descriptions we’re reviewing.

1. The first commitment, on p.10, is the position most of you are probably interested in: The Meeting Secretary/Volunteer. Two
regular volunteers go into a meeting as a team once a month. They go on the same day of the same week every month; for example,
the first Wednesday of every month, or the third Thursday of every month. The person serving as Secretary leads the meeting & the
person serving as the Meeting Volunteer does the main ‘share’ (this person should have completed all 12 steps of the AA program
with a sponsor) ... often the team will take turns alternating these functions if both are qualified. Some meetings are set up to bring in
a Guest Speaker, but you can discuss this with the Meeting Coordinator if the commitment you choose is structured that way. For your
first H&I position, you will be paired with a more experienced volunteer.

SOBRIETY REQUIREMENTS ~

The sobriety requirement for hospitals, rehabs & community facilities is at least SIX months of continuous sobriety. Meetings in
correctional facilities require TWO YEARS of continuous sobriety, previous H&I experience, and the ability to obtain a security
clearance.

LITERATURE ~

You are responsible for ensuring AAWS literature is available at the meeting. In some cases you will bring in a supply of Literature
yourself every month, and in some cases the Literature is kept at the facility. If you are to bring in Literature each month, it will be
provided to you by the Meeting Coordinator; if the Literature is kept at the facility, you’re responsible for informing the Meeting
Coordinator when supplies get low. By the way, this is where the money from the Pink Cans goes — we purchase literature to bring to
the members who attend our meetings, we don’t simply give literature to a facility.

SCHEDULING ~

You will receive a roster of all the Monthly Volunteers for your particular meeting from the Meeting Coordinator. If you cannot make
your commitment on a certain date, you can switch days with someone else from the meeting roster or get a substitute from the
alternates list. Alternates are volunteers who don’t have a permanent monthly commitment, but rather act as substitutes when a
regular meeting volunteer can’t attend.

THE MEETING FORMAT ~

Each facility should have a binder, which is kept with the literature, with a meeting format for that facility. Most H&I Meetings are
Speaker Discussion format with a couple of readings such as How It Works and the Promises; one or two speakers who share for 15
minutes each; then Q&A or general sharing.

Toward the end of the meeting, we’ll go over the list of meetings with openings, so you can sign up for a meeting commitment
today.

STOP & ASK FOR QUESTIONS.

2: The second commitment, also on p.10, is as a Facility/Meeting Coordinator. While the coordinator’s duties are largely
administrative, this position is essentially the glue that holds the meetings together. Since the purpose of this meeting is to orient
new meeting volunteers, we’ll skip further discussion, except to say we hope that you’ll consider becoming a Coordinator once you’ve
gotten your feet wet, as we almost always need Meeting Coordinators.

3: The last commitment is as an H&I Group Representative.

As we mentioned before, you can hold this position in addition to your regular meeting volunteer position — in fact, we encourage it.
The basic concept is for the position to function in much the same way as the General Service or InterGroup Rep. The sobriety
requirement is one year, and the responsibilities include:

a) Attending our H&I bi-Monthly Business meeting to bring your group conscience and questions to the Committee.
b) Attending your group’s monthly business meeting as the H&I Representative, reporting on H&I activities and issues,
presenting the H&I financial statements and gathering questions and concerns to bring back to this Committee at our regular

meetings.
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c)

Making brief weekly announcements to your group regarding the vital need for H&I volunteers, announcing any upcoming
H&I activities and generally being available as an H&I resource point for your group members.

As with General Service, the recommended term of service (not the sobriety requirement) for this position is two years. The sign-up
sheet that’s going around has a box for you to check if you’re interested.

STOP & ASK FOR QUESTIONS.

SOME GENERAL INFORMATION FOR TAKING MEETINGS INTO THESE FACILITIES (from the General Guidelines on pp.5 & 6). Please

note that these are not merely personal opinions, they are guidelines approved by this Committee and based on “that which
experience has taught us”.

In keeping with AA's primary purpose, and to avoid confusion with other 12-step programs that might go into the same
facilities, we refer to ourselves only as alcoholics (for example, not as “alcoholic/addicts”) and discuss our problems in terms
related only to alcoholism, both at our Committee meetings and at the facilities we serve.

We dress appropriately — clean, neat, and casual, no holes in our clothes, no revealing or sexy clothes, no logos. Remember,
you are representing AA.

We avoid the usage of profanity and offensive language; our purpose is to carry the spiritual message of A.A.: no-one has
ever been offended by not swearing.

We do not take messages for inmates into or out of the facilities, as this can result in getting the meeting banned.

To protect the safety and anonymity of our volunteers, we do not offer to sponsor attendees, or give them our phone number
or contact information. If they want to meet with you after their release, you may refer them to the printed meeting schedule
to note the meetings you regularly attend.

If you're feeling unsafe, IMMEDIATELY contact the staff of the hosting facility; rather than leaving one volunteer in the
meeting, both volunteers should leave until the situation is resolved. Our First Tradition reminds us that our common welfare
comes first — if someone is disruptive or creating an unsafe environment, we owe it to the members who want recovery, as
well as to our volunteers, to have that person temporarily removed.

Remember that visiting these facilities is a privilege extended to us. We are there at the invitation of the facility. If anyone,
at any time, violates the rules or regulations set by the facility administration, our privileges can be, and have been, revoked.
This applies especially in serving as a go-between for someone who is on the inside and someone who is on the outside.

If you are to bring a guest speaker into the meeting, please note that ALL guest speakers must have either attended an H&lI
Orientation or been THOROUGHLY briefed on the H&I guidelines covered at this meeting.

And, finally, since the message we carry is recovery from alcoholism as achieved through the 12 Steps of the AA program, we
request that main speakers at an H&I meeting have completed all of AA’s Steps with their sponsors.

QUESTIONS?

Remember, if for any reason you aren't able to make it to your commitment:

1s

It is your responsibility to try and find your own replacement. You should contact the people on your meetings roster,
including the alternates, and see if they can fill in for you. If you can't find someone to go in your place, call your Meeting
Coordinator, since we do this work in pairs.

If you don't show up, your partner can't go in alone, and there will be no meeting. In most of these facilities, this is the only
AA meeting the attendees will get during the week. If you don't show, they get no meeting, which not only creates a hardship
for them, but also reflects unfavorably on AA as a whole.

No matter what, call the facility if the meeting is NOT going to take place.

We're hoping you will commit to take one hour-long meeting'a month into the facility of your choice. Of course, if you're so inclined,
you can take more than one commitment, or add another later.

Wrap-Up
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Read the Policy Manual before going to your H&l commitment and ask questions.

Do not use profanity and dress appropriately

ALWAYS introduce yourself as an alcoholic to avoid confusion with other service programs that do institutional work (e.g., NA)
Keep your shares to a reasonable length, focusing on the solution, not the problem; prolonged drunkologues, and glamorizing our
drinking experiences are discouraged.

Familiarize Guest speakers with all H&I guidelines reviewed at this meeting.

Get a substitute to replace you if you cannot attend a meeting.

Notify your Meeting Coordinator at once if there are any problems in your facility.

And finally, HAVE FUN! Many people report this to be one of the most rewarding and satisfying forms of service they have done.

SECTION TWO CHANGES

e Page 16, under Finance Chair, #4, change “Directs the Finance Committee in the yearly preparation of the new budget and

arranges-the-annuakfinancialaudit”. To: Directs the Finance Committee in the yearly preparation of the new budget.

e Page 16, under Finance Chair add the following:
o 6. Periodically reviews online bank accounts for conformity to Financial Statements
o 7. Weekly receives checks for second signature and sends out within 48 hours; notifies Treasurer in advance if

unable to sign upcoming checks in timely manner.

e Page 18, under Expense Policy — Expense Reports item #1, change: “Expense reports must-be submltted within 90-days-of
receiptoforder.” To: “Expense reports should be submitted within 90 days of incurring expense.”

e  Page 19, under Procedure, change “...expense reports can be submitted within thirty (30) days and must be accompanied
by third party documentation, ....” To: ...expense reports can be submitted with 90 days of incurring expense and must be
accompanied by third party documentation, ...”
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