DCM Report March 2024

Met with District 55 AA members and finalized the Post Conference Assembly
flier. The Post Conference Registration is now open and AA members can
register on CNIA.org

We will meet again on Thursday April 18™ to discuss volunteers for set-up, snack
bar, registration, set-up, clean-up and items that we will need to bring. Need to
have a coffee pot for coffee.

Attended ACM meeting via zoom on March 16, 2024. Provided an update for
district 47 and Post Conference Assembly. | heard that many other districts were
hosting an Agenda Item Workshop for the GSR because they had new GSRs.

After that ACM meeting | decided to make a few calls since | had not heard if
any GSRs in the district were hosting a Agenda Items Workshop in Visalia. | made
reservations at Visalia Alano Club for March 24th 2-4pm

Attended the Agenda Items Workshop in Clovis on March 24 and listened to
the Delegate, Alt Delegate and CNIA Chair provide updates on Agenda Item:s.

March 24th | hosted the agenda items workshop and had 12 AA members and 6
GSRs attend the event. See Agenda Items Workshop meeting notes for items
discussed.

Pre-Conference Assembly in Saturday April 6-7 in Denair and | will be provided
comments from our district to the delegate at the assembly. Would like to get
GSRs who attended to review my meeting notes and provide any items | may
have missed to me by Friday April 5, 2024.



