GSR meeting was October 1%t, 2024

Ten people attended; three in-person and seven via Zoom.

CNIA Presentation on Proposed 2025 Spending Plan:

Don L., previously of Visalia but now in Sacramento is CNIA Treasurer. Don presented
the current proposed spending plan, and covered what changes may need to be
implemented to bring spending closer to income. Expenses will be going up as we find a
new location for the Area 7 Archives. To offset expenses, we will need to send less people

to conferences.

Treasurer Report:

Beginning Balance: $3,723.71
INCOME

Date Description Amount

09-09-24 Bridge Street Drunks Only $21.91

Total Income: $21.91
EXPENSES
Date Description Amount
Total Expense: $0.00

Ending Balance: $3,745.62

DCM report:

I attended the Area Committee Meeting (ACM) on September 21%t. At the ACM, the
major focus was on the spending plan to be discussed and perhaps passed at the Mini
PRAASA. They also talked about doing an Area Inventory at Mini PRAASA. Mike



recommends people plan on staying both days, to get the whole experience of Mini
PRAASA.

Old business: we are still looking for an Alternate DCM.

New business:

1. Discussed the Area 7 Spending Plan for 2025.

2. We have a GSR Digital Kit with all sorts of service materials: https:/aa-
tulareco.org/wp-content/uploads/2024/10/GSR-Digital-Kit.pdf

3. Mini PRAASA is this weekend in Calaveras County at the Fairgrounds, October 11 -
13; if people wanted to car-pool, Mike is willing.

4. If a GSR cannot make it to Mini PRAASA, but their group wants information
conveyed to the Area, email that to Mike, and he can present it.



