
DCM Report April 2024 

Attended the Pre-Conference Assembly on April 7th and 8th in Denair CA. 

Provided the groups conscious from the Agenda Items Workshop and from the 

Men’s Stag meeting. 

Met with the pre-conference district members and discussed the in-person 

registration set up. Got an excel spreadsheet for the food and snack bar 

inventory.  

Met with District 55 AA members and finalized the post conference assembly 

food discussion for the snack bar. We will be purchasing the food Wednesday 

May 15 before the post conference assembly.  

We will meet again on Thursday May 2, 2024 to count the inventory of items that 

we brough back from pre-conference assembly. Meeting will be at 1830 

Mooney Blvd Visalia, CA Suite 210. 

Will have our last meeting on May 16th  to discuss any last minute details and 

create the banner for food prices at snack bar, discuss volunteers and positions. 

Registration head count and dinner preparation details.  


