Tulare County Hospital & Institution Committee
Agenda
November 8, 2025 10:00 am, 526 N. Bridge St., Visalia

Meeting opens with the Serenity Prayer

Readings:
Purpose of the Hospital & Institution Committee
Twelve Traditions of AA

Welcome / Introductions

Anniversaries / Pass the Basket

Approval of Minutes from last meeting: September 13, 2025

Treasurer Report: Gary B.
Old Business:

- Open positions to fill: Area Chair; Area Co-Chair; Regional Chair; Meeting Leaders at TLC 1°
Wednesday 6:00 pm, Navigation Center 2" and 4™ Wednesdays 7:00 pm, Pine 3™ Saturday

11:00 am

- Al Transcription Device

New Business:

- Review Prudent Reserve and possible distribution

- Business from the floor

Reports — Making regular reports is part of every person who holds a service position in the committee
job; this is how, as a Ninth Tradition Service Committee, we remain “directly responsible to those we

serve”.
Area Chair Report Joyce R.
Area Co-Chair Report Open
Regional Chair Report Open
Literature Report Jeff Q.
Turning Point Daymond V.
Pine Recovery Greg O. & Joyce R.
Mothering Heights Violet Q.
T.L.C. Open
Robertson House Sean A. & MattR.
Visalia Recovery Center Brandon M. & Clayton N.
New Hope Marissa R. & Melanie M.
Navigation Center Open
Corcoran / SATF Prison Bill H.
Avenal Prison Monte S.
Tulare County Jail Mike S.
Valley Speaker’s Series Robert C.
Central Office Liaison George J.
District 47 Liaison David G.
Adjourn:

Next Orientation: 9 am followed by Business Meeting at 10 am January 10, 2026



